AGF: Annual General Mandate 2020
On 20 Feb 2020, An Giang Fisheries Import & Export Joint Stock Company announced the Annual General Mandate 2020 as follows:
Article 1: Approve report of Board of Directors 

In 2019, both production and business activities of the Company were implemented in accordance with policy of Board of Directors and holding company – Hung Vuong Group; Board of Directors proposed many solutions to reduce prime cost from raw materials to processing and export to stabilize revenues, profits and income of workers. However, due to influence of the loss of more than VND 270 billion in operating result of 2 years 2017 and 2017, the banks tightened the Company's loan capital, resulting in a lack of capital for production, lack of animal feed, resulting in high price of breeding and lack of output provided for processing plants; meanwhile, the Company did not have enough capital to buy outside, so it did not provide enough output for customers, missing business opportunities when export prices on the market increased highly. On the other hand, suspension of operation of 2 processing plants due to lack of processing materials is just a temporary solution to maintain labor force and depreciate machinery and equipment, not enough to cover the financial costs incurred, especially interest expenses. Moreover, the Company had to make a large provision for other receivables (over VND 348 billion), causing the loss of over VND 255 billion in fiscal year 2018 – 2019 (accumulated losses: VND 526 billion). Board of Directors assigned Board of Managers of the Company to actively recover debts to restrict making provisions. However, Board of Managers of the Company still had to make provisions despite many measures to recover debt.
The Company has consistently implemented the proposed solutions: increasing productivity, stabilizing quality, reducing product costs, expanding markets, reducing costs, reducing personnel, and properly treating employees (wages, regimes), to retain good workers, bring stability in production and quality.

Article 2: Approve report of Board of Managers

Total revenues in fiscal year 2018 – 2019 were only VND 807 billion; export output was VND 3,429 ton; export turnover was USD 13.787 million mainly because of bad business results in fiscal year 2017 – 2018, resulting in the lack of capital for production, narrowing the market, losing traditional customers by not delivering enough goods under contracts. Structure of exported goods was concentrated only in Asian markets and the UK

· Revenue only achieved 54% of the plan; profit was a loss of VND 455 billion because of the reasons:
· There was not enough production material to supply goods under the signed contract to customers, so the customers were gradually lost; wholesale faced many difficulties; it was unable to develop new markets;

· Had to suspension of operation of 2 frozen plants, only focusing on operation of other processing units to maintain operation and create jobs and income for employees;
· Banks continued to tightened credit. The loan financing package was not sufficient for production, affecting the capital turnover, causing the lack of capital for purchase of production materials. Therefore, the Company did not have products to supply to the market at times when export prices soared, missed many opportunities. Even at times when raw material prices were very low, the company did not have enough capital to buy reserves;
· Lack of capital led to a lack of food, so the fish grew slowly, causing great losses and increase in prices, making the raising efficiency not meet the plan;

· Had to made provision for doubtful debts of over VND 348 billion, causing gross profit to be a loss of VND 255 billion.

Article 3: Approve the audited financial statement of fiscal year 2018 – 2019 and report of Supervisory Board, result of production and business activities of the Company in term of office 2018 – 2019 with the contents as follows:

Unit: VND 

	No.
	Contents
	Amount
	Note

	I
	Total profit as at 30 Sep 2018
	- 270,429,975,300
	

	II
	Total profit of fiscal year 2018 – 2019
	- 255,624,659,005
	

	III
	Total profit accumulated (I + II)
	- 526,054,634,305
	

	
	Plan on profit distribution 
	
	

	1
	Compulsory reserve fund (financial reserve fund), 5%
	
	

	2
	Bonus fund and welfare fund (10%)
	
	

	3
	In which:

· Bonus fund (60%)

· Welfare fund (40%) 
	
	

	4
	Remuneration of Board of Directors and Supervisory Board 
	
	

	5
	Profit for deduction of investment and development fund
	
	

	
	Remaining profit after tax
	- 526,054,634,305
	


Article 4: Approve business operation plan for fiscal year 2020 as follows:
	No.
	Targets
	Unit
	Fiscal year 2020

	1
	Output of fillet pangasius exported
	Ton
	5,200

	2
	Output of domestic consumption 
	Ton
	2,200

	3
	Export turnover 
	USD
	16,000,000

	4
	Import turnover
	USD
	80,000

	5
	Revenues
	USD
	880

	6
	Profit before tax
	VND billion
	22

	7
	Total labors
	VND billion
	2,000

	8
	Average income 
	VND/ person/ month
	7,200,000


Article 5: Change accounting year
· Current accounting year: from 01 Oct to 30 Sep of the following year
· New accounting year: from 01 Jan to 31 Dec of the same year
Article 6: Remove the doubtful debts of VND 79,716,351,152 as follows:
	No.
	Name of customers
	Code
	Total debts in VND
	Total debts in USD

	1
	BILLION SEA ASIA PACIFIC LIMITED 
	BILLION
	2,787,171,690
	125,240

	2
	JSC ATLANT - PACIFIC
	ATLANTPACIFIC 
	12,240,250,000
	550,000

	3
	SEBASTES LOMITED LIABILITY COMPANY (RUSSIA)
	SEBASTES
	701,032,500
	31,500

	4
	PESCADOS VIDELA S.A
	PESCADOS 
	10,283,519,184
	462,076.8

	5
	CAMARONES PENA BLANCA SA DE CV
	CAMARONES
	3,244,300,517
	145,778.5

	6
	EGYPTIAN MARKING CO.
	EGYPTIANMAR
	13,741,163,476
	617,441.63

	7
	H & N FOODS INTERNATIONAL 
	H&N
	47,775,000
	2,100

	8
	OOO “RYBSERVICE” 
	RYBSERVICE
	106,449,525
	4,679.1

	9
	LE THAI HOA 
	HOALA2
	10,200,000,000
	

	10
	Delta AGF Investment and Construction Joint Stock Company 
	DELTA-PP
	21,364,689,260
	

	11
	Ben Tre Forestry and Aquaproduct Import Export Joint Stock Company
	BENTRE
	5,000,000,000
	


Article 7: Assign Board of Directors to select one from the following audit companies as the Audit Company for financial statement of fiscal year 2020: A&C, Ernst & Young Vietnam, and Deloitte 

Article 8: Result of electing additional members of Board of Directors and Supervisory Board of the Company in the term of office 2018 – 2023

Board of Directors:

Ms. Tran Ngoc Van (voting rate: 90.48%)

Supervisory Board:

Mr. Nguyen Tuong Huy (voting rate: 90.7%)

Ms. Nguyen Pham Bao Chau (voting rate: 90.6%)
This Annual General Mandate was approved by Annual General Meeting of Shareholders 2020 with approval rate of 10% and takes effect from 20 Feb 2020
